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CITY COUNCIL
STAFF REPORT
TO: Honorable Mayor and Councilmembers
DATE: February 2, 2010
THROUGH: John W. Donlevy, Jr., City Manager
FROM: John C. Wallace, City Attorney

SUBJECT:  Increase in Municipal Services Tax - Ballot Measure

RECOMMENDATION: None

BACKGROUND: Proposition 218, enacted by the voters of California in 1996, changed city
authority to raise certain taxes and assessments, to require approval of property owners or votets.
Proposition 218 distinguishes taxes for special purposes (special taxes) from taxes for general fund
uses (general taxes), Although certain fees and increases are subject o special procedures, Special
taxes require 2/3rds approval by the voters, while general taxes require a majority vote. An
example here in Winters would be the Maintenance Assessment District, currently under-funded.
To balance that fund by an increased assessment, a 2/3rds vote would be required. Our recently
adopred Utility Tax Modernization Act is an example of a general tax, which required majority
approval and was adopted. Procedurally, the Council by Resolutions would repeat the process
used in the utility tax ballot measure. Wording for the ballot measure would substantially be as
follows:

Shall the City Council of the City of Winters be authorized to increase the Municipal
Services Tax by $____ per month, the proceeds of which shall be used for essential general services
including, but not limited to, police and fire protection services, street improvements, parks and
recreation, and other General Fund services?  Yes No

FISCAL IMPACT: An increase in general fund revenues, in an amount based on the amount of
increase.
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CITY COUNCIL
STAFF REPORT
TO: Honorable Mayor and Councilmembers
DATE: February 2, 2010
FROM: John W. Donlevy, Jr., City Manager

SUBJECT: Municipal Services Tax- Update

RECOMMENDATION:

That the City Council discuss and provide direction regarding the City's Municipal
Services Tax.

BACKGROUND:

Under Chapter 3.16 of the City's Municipal Code, the City of Winters currently charges
all units within the City a Municipal Services Tax of $120 annually ($10 per month).
While it is a “general” tax, the revenues received are primarily used to fund public safety
services and supplement the City's General Fund.

DISCUSSION:

At the January 19, 2010 City Council Meeting, Staff was directed to bring back a
discussion item to determine the estimated costs for upgrading public safety services
and the projected revenues for potential increases in the Municipal Services Tax.

The total annual costs for a police officer is approximately $125,000. This includes pay
and benefits, costs for operations and equipment. The goal for increased staffing in the
Department is for an additional four officers over a two year period.

The Fire Department has also requested the implementation of a “paid-call” system to
encourage current volunteers to sleep at the fire station during the evenings to allow for
a more effective 24 hour response capability. This system was tested during the fall of
2009 and was extremely successful. The cost for implementation of the “paid-call”
system within the Winters Fire Department is approximately $80,000.
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Municipal Tax Projections:

The City of Winters currently charges the Municipal Tax to 2,383 residences and
businesses within the City. The projections for estimated revenues from possible
increases are as follows:

e Current Budget @ $10= $285,960

s $2.5increase= $71,490

¢ $5increase= $142,980

o $7.5increase= $214,470

e $10 increase= $285,960
Any increases in the Municipal Services Tax will require a vote of the citizens of Winters
and must pass with more than 50%. The resolution must be submitted to Yolo County
no later than March 12, 2010.
FISCAL IMPACT.:

To be determined.





